Board’s Discussions toward the talking points.

· The board’s needs to see scenarios that will help the board in directing us to a better decision for the direction of the college.

· Decisions that will make a difference.

· Need to look at the fundamental needs for each state.  How much of the needs  has been addressed.   Since 1993, the major product of the program in Chuuk is Teacher Education.  Needs to find out or have access to the fundamental needs of the nation.,

· Programs to address the problems – adjust our plans so to live within our means.

· Graceful  said  -Perhaps we need to look at our mission – what was the reason why we were created.
· Mida said – What is the structure that support that mission?  Everything comes out of the mission.   What is the scenario under the mission?

· Even though we have mission we still need to address the issue of:          

1. Affordability 

2. Quality

3. Relevancy

4. Sustainability
· Get out of the box and address the issues head on.

· Look at the mission and use this as the core for our planning and discussion in PCR.
· Streamline our recruitment process including marketing.

· (Mida) -The board is not totally sinking or breaking up.  Needs adjustment.

· What is going to be the one that will best fit our situation?

· Shifting responsibilities to the state government.

· Expand unnecessarily.  Limit ourselves only to what we need.  We cannot have everything.
The statements above were taken from the discussion the board had in the BOR meeting in Chuuk.

